5.  Statement by the Minister for Education, Sport ad Culture regarding grants
and payments to fee-paying schools:

5.1 The Deputy of St. Ouen (The Minister for Educabn, Sport and Culture):

It is me again. | am aware that States Membersa@reerned about the possible consequences of
the proposal to reduce subsidies to fee-payingdstamd are worried about the effect on parents,
students and even the structure of our educatisteisy | want to allay those fears and ask for
Members to be patient while my department embankarmopen and detailed consultation with

the school governors. | have stated on a numbecaisions that this is the beginning of a
dialogue, not the end, and time needs to be alldueithis to happen. | value the contribution
fee-paying schools make to our education systens. al unique system of which we can rightly

be proud. It offers parents the choice of a Stptesided private all faith education for their
children and it delivers outstanding results. Relechoice is something | wholeheartedly

believe in and will continue to promote. It is moy intention to pursue policies that will curtail
parents’ choice, lead to hardship for individuahiiZes or cause a transfer of pupils from the fee-
paying sector. Equally | do not wish to see angilpzurrently in fee-paying education deprived

of their place through hardship and | will work vthe schools to ensure that this does not
happen. While no decisions have been made therpptisetting-up a bursary fund will be
considered to avoid any unnecessary hardship dpdhwse affected through the transitionary
period. As part of the C.S.R. process, | have cittadhto finding the department’s share of
corporate savings. That share is £11.1 milliohisTs not easy to achieve when 80 per cent of
this department’s budget is related to schoolsstmdents. All aspects of the department’s

budget have been subject to rigorous review. Ri@nhpotential savings have been identified in

a number of areas, including fee-paying and norpfggéng education and more detailed work

and consultation with key stakeholders will neebbe¢aundertaken. So far in relation to the fee-
paying sector, | have met collectively with theichaf governors and subsequently visited each
school to outline the proposal to reduce subsididmve asked both governors and head teachers
to find ways to absorb the proposed saving by rieducosts and seeking opportunities to work
more closely with other schools, thereby minimisieg increases. Some have already responded
to this proposal and | am heartened by the appribeghhave taken. However, the dialogue
needs to continue constructively and | am becorimageasingly concerned that the consultation
process may be derailed because of speculatiofearglabout possible fee increases.
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As | have already stated, this is the beginning pfocess. When | next meet with the Chairs of
Governors | am hopeful that we can agree the tiededor further consultation and discuss how
it can be taken forward. My intention would bectimplete the process no later than mid-
December. This would give schools time to inforangmts of the outcome before the year end.
To facilitate the consultation and ensure thatvibers of the schools themselves are fairly
represented my department will also be offeringrtavide governors with access to independent
advice and support. This may help to identify apyaties for reducing costs while maintaining
quality. While | appreciate that schools haveadsestarted to look at this, a degree of
independent challenge would give pupils, paremdst and - | hope - States Members a greater
degree of confidence in the whole process. As MEmWill be aware, a number of parents have
written to me and | am being encouraged to medt thikm. | can see why some might think this
is a good way forward, however, my department g jast begun to consult with the
governors. Once | am more familiar with the imations of the proposal for each school further
discussions will take place with the individual sols’ governing bodies, on how the outcome of
the consultation and particularly the findings oy @andependent review will be presented to
parents. This will allow all stakeholders the ogipnity for a more informed and constructive
debate about the issues. It is inevitable thgoifernment expenditure is to be reduced difficult



decisions will be required. | will continue to kellembers informed as my department seeks to
deliver all of the savings proposals. As | have §aa letter to parents, my department needs to
be allowed the time to undertake the necessary teifdre ultimately decisions are made. |
would therefore ask parents, and indeed States Menalike, for patience while this proposal is
worked through. Thank you.

The Deputy Bailiff:

We now come to questions on that statement. fficsiDeputy Trevor Pitman.
5.1.1 Deputy T.M. Pitman:

To what extent does the Minister have the contigusimpport of his Ministerial colleagues in
pursuing this direction? If that support is narawill he be reconsidering the initiative? Indee
could it make his position untenable?

The Deputy of St. Ouen:

I have, collectively of colleagues on the Coun€iMinister, their support in pursuing this
proposal and others. | accept, as | said befoigdifficult but the Council of Ministers are ful
supportive of the direction | am going in.

5.1.2 Deputy G.P. Southern:

While | am fully supportive of the principles thatderlie the proposals that the Minister for
Education, Sport and Culture is bringing forwardeslthe Minister not consider that a more
gentle approach, say by phasing-in his proposedggsaover 5 years rather than 2 would have
been a wiser approach?

The Deputy of St. Ouen:

This is currently up for discussion with the sclsooWe started with a target because this is
obviously the way to move forward and it is fromderstanding the information that will be
provided from those schools that we will deterntime most appropriate - and | repeat, the most
appropriate - period to introduce the changes.

5.1.3 Deputy P.V.F. Le Claire:

| can see the medium at Fort Regent being askeldebyarents to knock on the head of the
Minister and ask is anybody there. This seem®tore of the most ill-thought through
processes that | have seen in my 10 years in #HtesStNormally funding is spoken of being
removed when people have difficulty understandiog the structures work. So there | can see
why perhaps it is only the beginning and why thaister has to educate himself about how all
these schools function and whether they deliverodr So | would like to ask the Minister, on
how many occasions did he visit these schools pribeginning this consultation?

The Deputy of St. Ouen:

Visiting the schools is one thing and, as yet,ewgiit or not, with the pressure of work and other
matters, | have yet to visit all schools that | esponsible for. However, | ...

Deputy P.V.F. Le Claire:

Could I just ask him to give way and answer my ¢tjoagather than the one he has probably
heard?

The Deputy of St. Ouen:



Rather than to educate myself by visiting the sthanore importantly | have spent my time in
understanding the issues. Although | have off@eputy Le Claire and others the opportunity to
come and talk to me, they choose to exercise tighit within this Assembly to ask all questions
within the public domain. If that is the acceptablay forward so be it.

Deputy P.V.F. Le Claire:

| am not sure it is a point of order, Sir, but tteenly have not received an invitation to speak
with the Minister. | asked to speak with him lagtek ... if | did receive it in an email yesterday,
| have not had a chance to read that.

The Deputy Bailiff:
Time is marching on. Deputy Le Hérissier.

5.1.4 Deputy R.G. Le Hérissier:

Would the Minister accept that given these propasgs were going to amount to 45 per cent of
the cuts put forward, he is going to find it vevgry difficult at this stage to find alternativets®
Why did he put forward a cut which took up suctaat\proportion of the cuts proposal?

The Deputy of St. Ouen:

It was not a case of simply picking out one patticarea. As | said before, a comprehensive
review has been undertaken by my department. W tiad independent consultants to come
and challenge the services we provide and thiaésanea that independent body fully supported.
| would just remind the Deputy that his panel attentified this area for savings, furthermore
over the past 3 or 4 years not only the Comptralfet Auditor General but the Public Accounts
Committee did the same.

5.1.5 Deputy J.A. Hilton:

What | would like to try and establish for mysetfdefellow colleagues in the public is whether
these subsidies are at this present moment indésein stone. The reason | ask that is because |
have looked through the Minister’'s statement tigahas just read out and within almost every
paragraph of the statement he talks about consultamformed and constructive debate, and
asking to be allowed time to undertake the necgsgark before decisions are made. So it made
me think that quite rightly he wants us to go tlgiothe consultation process, he wants time to be
allowed to do that but are the cuts and subsidistin stone or are you saying at the end of the
process that maybe there will be room for mano&uvre

The Deputy of St. Ouen:

If we are to reduce overall government expenditweneed to reduce costs. This is one area
that has been identified where it has been reqtiradwe revisit the current support that is
provided. The alternative, as all States Membeafise - and the public - is that we have to raise
additional taxes to fund the shortfall. | knovisita difficult message but that is what we aredace
with.

5.1.6 Senator J.L. Perchard:

In the third paragraph of his written statementNtimister makes reference to the hardship
caused during the transitional period. Will thenhdter confirm that the transitional period he
mentions is the period in which he proposes toéhtite support provided to fee-paying schools?
Firstly, will he confirm that is the transitionagpod or his definition of it, and when he talks
about consultation can he confirm that the decitidmalve the fees paid to fee-paying schools is
made and the consultation which he proposes islgingw to implement his decision?



The Deputy of St. Ouen:

First of all, it is not my decision. It has beasalissed at length at the Council of Ministerbais
been supported by the committee that the Senatur, iand indeed, as | said before, equally
identified by the independent auditors. With reigaio the support, | am not halving support. |
wish the Senator and others would not only listewhat | say but equally read all the
information that | have provided. | refer him heetstatements and letters and other papers that |
have provided over the last week or 10 days. Tdresitional period and the provision for those
who might find themselves in difficulty, there is expectation that the schools themselves have
a facility in place. | want to be assured thattfiey have that facility and (2) that it is suféoi

and, if not, | want to know what | can do to héipm. Thank you.

5.1.7 The Deputy of St. Mary:

The Minister has been criticised for mishandling tonsultation process in a sense and | just
wanted him to comment on the difficulties of rurmpenconsultation where you know that the
response is going to be extremely hostile and,gddis going to be on the front page pretty well
as soon as you start the consultation. So thheifirst question. | just want a comment on that
area. The second, picking up on other areas thgbenhe should have looked at. Has he paid
equal attention to the I.C.T. budget at nearly fillan and schools advisers also at nearly

£2 million, as | understand the figures.

The Deputy of St. Ouen:

First of all, with regards the form of consultatitbrat is required, there are a number of
challenges. First of all, | am dealing with priz#michools who are used to - and quite properly

SO - managing their own affairs, and discussingy Wit parents themselves about any action they
are going to take. | also acknowledge that thezgoarents who are equally finding themselves in
the situation that we all are, where the currenohemic climate is bringing pressure to bear on
the money that we have left in our pockets. Adisutully recognise this, however it does not
deter me from following the right and correct patthjch | will do. With regards to alternative
savings, much time and effort has been spent &irigat all areas. If the Deputy reads the
steering group’s report that refers to my departrherwill see the different areas that we have
considered. Is it easy? No. lIs it going to bimlpas? No.

5.1.8 Deputy J.A.N. Le Fondré of St. Lawrence:

Just to follow on from the point made by Deputytétik. The Minister has referred to being at the
start of the process and to consultat@iretera, and | believe you have made reference in early
guestions to things at the start on 28th Septemibdw. not need the details now but would the
Minister undertake to at least clarify what comnoations have been sent to the fee-paying
schools in respect of their grant for next yearis a calendar year but it impinges on the
academic year for 2011-2012 - and when thosedistmunications were sent?

The Deputy of St. Ouen:
| will undertake so to do.
The Deputy Bailiff:

That brings questions on the Minister's statemerrt end and we now come on to public
business.



